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———HIEP HOT CHE BIEN VA XUAT KHAU THUY SAN (VASEP)
TRUNG TAM DPAO TAO VA XUC TIEN THUONG MAI VASEP (VASEP.110) “

Hoi chg qudc té - Co hdi cho cac Doanh nghiép Xuat khiu !

Trong sO cac phuong thdc ti€p can va md rong khach hang/doi tac, thi viéc tham du’ cac
H6i chg/trién 13m dugc danh gid la mét trong nhitng phuang phap giao dich nhanh va hiéu
qua nhét cho cac Doanh nghiép Xuét khau.

Vay lam thé nao dé€ mang lai hiéu quéa va thanh cdng cao nhat cho DN khi tham gia hdi
chg, nhét Ia khi cac chi phi d€ tham du hdi chg (ddc biét hdi chg quéc té) rat I3n ?

Theo dd, dé mang lai hiéu qua khi tham gia hoi cha, DN cin lam ro:

1. Muc tiéu dat ra cua DN khi tham gia hoi chg la gi ?

2. DN cd du toan dugc so lugng khach hang sé tham quan/bao nhiéu giao dich tai gian
hang va bao nhiéu giao dich thanh cong ?

3. Cac thong tin cta hdi chg DN ban cdé ndm dudc khong? Thong tin nao quan trong
doi véi DN ban ?

4. K& hoach/chién dich truyén thdng, phat trién mang lugi khach hang tham quan gian
hang va cach PR hinh anh DN nhu thé nao?

5. Ban d3 biét gi vé cac ddi thi canh tranh cling tham gia hdi chg, 1am thé nao dé tao
nén su khac biét cho DN minh, liéu dé co phai chi la & sy thiét ké gian hang an
tuong ?

6. Ngoai profile, brochure, leaflet... DN nén chuén bi gi thém cho khach hang dén tham
guan gian hang.

7. NEm/Th{ san phdm ngay tai gian hang: Khi nao nén sir dung va cach lam hiéu qua
nhat.

8. Phuong phap thu hat, 16i kéo khach hang tham quan dén vdi gian hang minh? Ky
nang mém rat quan trong dé tao nén giao dich thanh cong.

9. Hau hdi chg: DN can lam cac cdng viéc gi tiép theo d€ mang lai hiéu qua nhét.

mt_@p huédn “K¥ niang tham gia Hoi cho' Quoc té hiéu qua cho cac Doanh nghiép Thiy san”
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HIEP HOI CHE BIEN VA XUAT KHAU THUY SAN (VASEP)

e - =
TRUNG TAM PAO TAO VA XUC TIEN THUONG MAI VASEP (VASEP.P110) -

Nham nang cao nang luc, k¥ nang va gilp mang lai hiéu qua thiét thuc cho cac Doanh
nghiép thly san khi tham gia cac hdi chg thly san quéc t&, déc biét Hoi chg Thuy san Bac My
2014 va Hoi chg Thuy san Toan cau 2014 — Seafood Expo Global (ESE), Hiép hoi VASEP
VvGi su hd trg tir TO chirc XUc tién NK tir cic nudc dang phat trién, Ha Lan (CBI Ha Lan) da xay
dung chuaong trinh dao tao 02 ngay chu dé: “Ky nang tham gia Hoi chcg Quoc té hiéu
qua cho DN thuy san - Effective Trade Fair Participation for Seafood, Vietham” danh
riéng cac DN thuy san Viét Nam khi tham gia cac héi chg thay san qudc té.
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THOT GIAN - DIA DIEM:

- TP. Can Tho (24-25/02/2014): Resort Thanh Pat Hoa Vién, S6 95/4 Khu Ph6 Thdi
Nhut, Nguyén Van CUr néi dai, An Khanh, Q.Ninh Kiéu.

- TP. H6 Chi Minh (27-28/02/2014) VP VASEP, s6 218 LS A, dudng s6 6, P. An
Khanh, Quan 2.

NOI DUNG CHINH CUA CHUONG TRINH

- Lam thé& nao dé tham du hdi chg trién I3m hiéu qud, cac nguyén tac chinh.

- Chién dich quang bé trudc ngay dién ra hdi chg.

- Thiét lap cac dia chi lién lac méi thong qua viéc st dung internet va ky nang ca nhan.
Tao nhdm khach hang than quen, khach hang muc tiéu va khach hang trién vong.

- Thiét k& gian hang an tugng dé thu hit khach hang.

- Ky nang giao dich truc ti€p tai gian hang, tam ly, qui trinh mua hang cta cac nhém
khach hang tiéu biéu.

- Ky nang PR hinh anh, 16i kéo khach hang dén vdi gian hang ctia DN.

- Cac cOng viéc can thiét nén lam sau khi két thuc hoi chg.

ﬁéa tap huan “Ky ning tham gia Hoi chg' Quoc té hi¢u qua cho cic Doanh nghi¢p Thity san”
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_———"‘ﬁ:RuNe TAM PAO TAO VA XUC TIEN THUONG MAI VASEP (VASEP."110) ‘_‘

THANH PHAN THAM DU

- Lanh dao DN, Trudng — phd phong va cac can bd phong Kinh doanh, XNK, Marketing.
- Can bd tham du hoi chg

- Céc T6 chirc/ Ca nhan cé nhu cdu tham du chuong trinh.

PHI THAM DU:

Ngay dang ky HOi vién VASEP Ngoai hoi vién VASEP

Trudc 12h ngay 2 s
20/02/2014 1.400.000 d/nguci/khoa 2.200.000 d/nguai/khoa

Sau han néu trén 1.600.000 d/ngudi/khda |  2.500.000 ngudi/khda

% Mirc phi trén da dudc CBI hd trg chi phi vé chuyén gia

< Mirc phi trén bao gom: Phién dich, quan ly chuong trinh, tai liéu, chirng chi cho hoc
vién, an trua va giai khat gilra giG. Cac chi phi khac cho Hoc vién (khach san, di lai,...)
do DN tu trang trai.

% Giam 10%: Cho DN dang ky 03 ngudi trG Ién/khda va thanh toan mudn nhat tai khoa
hoc

Khéa dao tao dudc tién hanh bang tiéng Anh va cé phién
dich ra tiéng Viét
CHUYEN GIA CAO CAP CBI:

1. Ong Ton Willemse

- Hdn 10 nam diéu hanh Céng ty INTRASERVICE BV (chuyén tu van
va cung cap cac dich vu trién 18m qudc t& nhu: dao tao va té chiic
cac chuang trinh hdi thao, marketing, truyén thong)

- TU ndm 2003 dén nay, Ong 1a Gidm ddc tai chinh cho cong ty
Gielissen Interiors & Exhibitions chuyén tu van, thiét k€ va phat
trién cac y tudng cho cac DN tham du hdi chd va 1a Ong dai dién
cho céc nha té chifc hdi chg quéc t&, quan Iy va ho trg du an.

- Ong con 13 thanh vién clia Gy ban Marketing, chuyén quan Iy cic
chuaong trinh khuyén mai, cac chuong trinh hau mai, gidi thiéu san
pham, truyén théng, quang cdo, ra 8n phdm va thdng cdo bao chi
cho cac DN tham du cac héi chg quoc té.

m huédn “K¥ niang tham gia Hoi cho' Quoc té hiéu qua cho cac Doanh nghiép Thiy san”
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2. Ong Han Leenhouts:

, HIEP HOI CHE BIEN VA XUAT KHAU THUY SAN (VASEP)
TRUNG TAM PAO TAO VA XUC TIEN THUONG MAI VASEP (VASEP."110)

Chuyén gia dao tao vé hoi chg va la Giam dbc cong ty Sale & Pepper
Hon 10 nam kinh nghiém trong linh vuc dao tao va cung cap cac
dich vu cho héi chd quéc t&. Ong d3 cung cdp dich vu va tu van
thanh céng cho hon 1000 DN t&i tham du trién 13m tai cac hdi chg &
Chau Au, My va Chau A.

Ong da di dao tao tai hon 25 quéc gia nhu: Azerbaijan, Albania,
Armenia, Brazil, Bolivia, Belarus, Belgium, Colombia, Egypt , Ecuador,
England, Germany, Georgia, Indonesia Italy, India, Moldova,
Netherlands, Norway, US, Ukraine, Peru, Pakistan, Serbia and
Switserland....

Hién ong dang cOng tac viét bai cho moét s6 tap chi va website
chuyén vé hdi chg.

Ong 13 tac gid cua cudn "Peppertalk" vé viéc tham gia cac hdi chg
quoc té (han 6000 ban dugc da dugc ban ra)

PE THU HUT PUOC SU CHU Y CUA KHACH | 10 SAI SOT THUONG GAP KHI THAM DU
THAM QUAN, MOT GIAN HANG CAN: HOI CHO

1. Thiét k& hai hoa vdi hinh anh ndi bat 1. Khoéng xac dinh hodc xac dinh khdng rd

2. Chuyén tai t6t thong tin ddng thoi néu muc tiéu can dat dudc khi quyét dinh
bat dugc dac tinh riéng biét cia nganh tham du' HBi cha.
hang voi van hoa dac trung cua quoC gia | 5 - i s va Hai ch: gidi thiéu chung,
két hgp vdi thi hi€u tham my cua thi . ] . ) x R
truding tiéu thy. cac quy dinh, ban hudng dan...khong

3. Tranh ruGm ra, nhiéu mau sac vdi qua dudc nghién cttu ky luGng.
nhigu hinh anh 3. Thiéu kiém tra, gidm st qua trinh chuén

4. Nén chon dan vi thiét ké dia phuong cé bi do can bd cap dudi thuc hién, dén phat
kinh nghiém vdi thi trudng vi ho cd thé cudi khdng con thai gian khac phuc.
dua ra I6i khuyén rat bo ich, va quan | 4. Trong thdi gian hdi chg, hang ngay khdng
tro,ng h(?n, ho hi€u r3 tinh thdm m§ cla cap nhat ndi dung da trao déi véi khach.
khach hang dia phuong. 5. Khong ndm viing sd liéu lién quan dén

5. Nén danh it nhat 4 -6 thang (tuy thudc . ., - N

. . A . R o A ) hang hoa, san pham: nguyén liéu, cong
vao qui mo gian hang) de xay dung y T o o
tudng thiét k€, tim doi tac va di dén ngh€, gia ca, thoi han giao hang, van tai,
thdng nhéat vé thiét ké. bao hiém...

6. Chon lua san phdm trung bay: Phai| 6. Phong cach ti€p don khach khdng phu
nghién clfu dac tinh tirng thi truGng, tinh hap (k€ ca tac phong (ng x(r, &n, mac...)
chdt cla tiing héi chg @€ chon san pham b&i vi sy hién dién cta ban Ia hinh anh
phi hop vé miu ma bao bi, kich cta don vi minh dai dién.
cc"j,v.v.:.. Cﬁll lwu'y mét\sé” yéu t6 sau khi 7. Sau hdi chg khong lién hé ngay véi khach
chon san pham trung bay: hang thé hién su quan tdm, tran trong va

— tap huan “K§y ning tham gia Hoi chg' Qudc té hi¢u qua cho cic Doanh nghiépiy
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HIEP HOI CHE BIEN VA XUAT KHAU THUY SAN (VASEP)

p——— TRUNG TAM PAO TAO VA XUC TIEN THUONG MAI VASEP (VASEP.""11 1)) ; -
San pham nao la san pham canh tranh caa thai do nghiém tuc.
cong ty ? 8. Khéng tong két, danh gid rat kinh nghiém
- Nhitng san pham clia cdng ty cd pht hap Vi sau khi két thuc toan bd cong viéc.
khuynh hudng tiéu thu va chat lugng cuda thi 9. C&u tha clia can bd di 1am nhiém vu, coi
trudng khéng? nhe trach nhiém dugc giao.
- Thiét k€, dong gdi bao bi cé phu hgp thi 10. D&i véi 1anh dao cac don vi: Chua coi

trudng khong?

- Dién tich trung bay san pham hop ly chua?

- Can nhic xem can nhitng phuang tién hd trg
nao dé Iam ndi bat san pham trung bay nhu ké
d3c biét, thiét bi ndu thdr san pham,v.v...

trong va/hodc khong phan dinh rd trach
nhiém cong tac cua cac thanh vién trong
doan

LICH TRINHKHOA PAO TAO

Tp Cén Tho 24-25/02/2014, Tp Ho Chi Minh 27-28/02/2014

N¢i dung

Ngay thir nhat

Thure hién

08h00 —-08h30 | pon tiép hoc vién

Ban To chuc

08h30 — 9h00

dé. Muc tiéu va ky vong

Khai mac va giéi thiéu chwong trinh

e Khai mac va gidi thi€u muc ti€u ctia chuong trinh
e Gidi thiéu hoc vién: chia sé¢ thanh cong, that bai va cac vin | Nhom Chuyén gia

Lam thé nao dé tham duy hdi chg qudc té hiéu qua?
9h00 — 10h00 e Céc nguyén tic dé thanh cong tai hoi cho va phuong phap Nhom Chuyén gia
thiét ké chién lugc dé tao nén su thanh cong.

10h00 — 10h15 @Giai lao

10h15-11h30

Muc tiéu trién 1im, cac dinh huwéng dé dat dwogc thanh cong
e Budi hop thiét 1ap muc tiéu cho viéc tham du hoi cho Nhom Chuyén gia

11h30 — 13h30 Nghi trua

13h30 - 15h00 | pan

trién 1am

Tao nhém khach hang muc tiéu t6i tham quan gian hang cia

e Budi hop cho cudc chay dua quang bé hiéu qua trudc ngay Nhom Chuyén gia

15h00 — 1515 | Nghi giéi lao

15h15 — 16h45

Khach hang bi cuén hiit boi gian hang trién 1am
e Budi hop: Lam thé nao dé gian hang tré thanh yéu t6 thanh Nhom Chuyén gia
cong hay that bai khi tham dy hoi cho trién 1am

16h45 — 17h15 Thio luin, trao ddi va dit ciu héi

Nhom Chuyén
giat+ hoc vién

r-Khéa tap huan “Ky ning tham gia Hoi chg' Quoc té hi¢u qua cho cic Doanh nghi¢p Thity san”
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——HIEP'HOI CHE BIEN VA XUAT KHAU THUY SAN (VASEP)
TRUNG TAM PAO TAO VA XUC TIEN THUONG MAI VASEP (VASEP."110)

Ngay thir hai
On tip ndi dung ngay 1
P e Mg ,g y’ oo . Nhom Chuyén gia
08h30 — 10h00 e (Cac hoc vién tom tat lai ndi dung ngay 1 va chuyén gia gidi + hoc vién
thiéu ndi dung ngay 2 '
Y dinh ciia ngwdi mua — Cach dit ban
e Tim hiéu vé qua trinh mua va sir dung diéu d6 cho loi ich cta
ban tai hdi cho
10h00 — 10h15 Gi3i lao
Hgi cho Pitch
LONI5=LIN30 1 o Mgt aéi mat vei vige ban chinh minh, cong ty, san phimva | o Chuyén gia

cac dich vu cia ban

11h30 - 13h30

Nghi trua

13h30 — 15h00

Sir dung cac ky ning ca nhan dé c6 duoc cac dia chi lién lac

mai

e Loi kéo nhom khach hang muc tiéu chwa quen biét dé dang,
ty tin va hiéu qua hon

Nhém Chuyén gia

15h00 — 15h15

Nghi giai lao

15h15 — 16h45

Huwéng din va din dit cude tro chuyén tai hdi cho

e Céch tmg xtr va truyén dat thong tin lién lac dé quan 1y cac
cudc hop tai hoi cho

Nhom Chuyén gia

16h45 —17h30

Héi dap, danh gia

Két thiic khéa dao tao va trao chirng chi

Nhom Chuyén gia

AGENDA

TRAINING COURSE: “EFFECTIVE TRADE FAIR
PARTICIPATION FOR SEAFOOD - VIETNAM”

Can Tho city, 24"-25" Feb, 2014 - Ho Chi Minh city, 27"-28" Feb, 2014

Noi dung Thue hién

Ngay thir nhat

08h00 — 08h30

Welcome

Org. Board

08h30 — 9h00

Opening & Introduction of the program

e Opening and objectives Workshop

e Group Assignment: Participants’ background,
experiences (successes, failures and problems),
objectives and expectations

CBI Experts

9h00 — 10h00

How to successfully participate in trade fairs?

e The principles of successful trade fair participation and
the formula to design a strategy that creates success.

a tap huin “K§ ning tham gia Hoi chg' Quéc té hiéu qua cho ciac Doanh nghiép Thity san”
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HIEP HOI CHE BIEN VA XUAT KHAU THUY SAN (VASEP)

TRUNG TAM PAO TAO VA XUC TIEN THUONG MAI VASEP (VASEP."110)

10h00 — 10h15

Coffee / Tea Break

10h15- 11h30

Exhibition objectives, the beacons’ set of success

e A session on setting objectives in trade fair participation | CBl EXperts
11h30 - 13h30 | Lunch
Creating target group visitor flow to your stand
13h30-15h00 | o A session on running effective pre-fair visitor promotion | CBI Experts
15h00 — 15h15 | Coffee / Tea Break
The people magnet exhibition stand
1515 -16h45 | o A session on how the stand makes or breaks your trade | CBI EXperts
fair participation
16h45 - 17h15 | Q & A day 1
Ngay thir hai
RECAP day 1, Preview day 2
08130 —10h00 | o  plenary summary by and with participants on the day 1 | CBI Experts
theory + theory day 2
Buyer Mind-set Selling
e Understanding the process of buying and using it to your | CBI Experts
benefit at the fair
10h00 — 10h15 | Coffee / Tea Break
The Expo Pitch
10h15-11h30 | ¢ The face to face selling of yourself, your company and CBI Experts
your product or services
11h30 —13h30 | Lunch
The personal skill of gaining new contacts
e Engaging with unknown target group visitors more CBI Experts
13h30 — 15h00 easily, more confidently and more effectively
15h00 — 15h15 | Coffee / Tea Break
Guiding and leading trade fair lead conversations (incl.
15h15 - 16h45 | follow-up) CBI Experts
e Behaviour and communication clinic to commercially
manage trade fair meetings
16h45 — 17h30 | Q&A, evaluation and farewell CBI Experts

Phu trach chwong trinh:

Chi Nguyén Ngoc Dung, Tel: 043. 8354496 — 223; Mobile: 0988-428-828

Khéa tap huan “K§y ning tham gia Hoi chg' Qudc té hi¢u qua cho cic Doanh nghiép

Email: ngocdung@vasep.com.vn

Xin trdn trong cam on!

Effective Trade Fair Participation for Seafood, Vietnam
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