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PHAN TiCH SWOT CHO AP DUNG TCCN ASC

DIEM MANH

Cai thién danh tiéng cong ty

Tang kha ning tiép can thi truong Chau Au.

Pugc cong ddng xung quanh ung hd do co quan hé tét véi cong dong va
dong gép bao vé moi trudng.

Cai thién nang luc quan ly cho doanh nghi¢p, cong nhan, nguoi lao dong
gin bo hon v6i doanh nghiép.

Doanh nghiép quan tim hon dén phat trién bén viing.
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PIEM YEU

Chi phi thyc hanh va chiing nhan cao.

Mot s tiéu chi kho thuc hién (chi phi danh gia tac dong da dang sinh hoc,
cong dong).

Thoi gian tai danh gia nhiéu, chu ky danh gia ngan.

Tinh hinh ap dung tiéu chuan nudi an toan, sach (theo quy dinh cia NN)
con thap, din dén chi phi thyc hanh ASC cao.

Gi4 ban chua du cao dé thuyét phuc céc trai nudi ap dung tiéu chuan ASC.
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COHOI

«  Nganh hang tdm va c4 tra 1 nhimg nganh hang trong diém quéc gia.
«  Cac doanh nghiép dang dan trd thanh d6i tuong nudi chinh.

+  Nhu ciu cic san pham co chig nhan trén thé gidi van cao.

*  Tinh hinh 6 nhiém méi truong, an toan v€ sinh thyc pham dang dugc xa
hdi quan tam.
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THACH THUC

* (o6 nhiéu loai chiing nhan khac nhau va mdi thi truong yéu cau mot so
loai chiing nhan nhat dinh.

+  Gia thu mua cac san pham ching nhan ASC dang giam dén.

*  Niém tin ctia khach hang vao cac san pham ching nhan




PE XUAT GIAI PHAP

Mé rong thi truong xuat khau sang Chau Au thong qua cac hoat dong xiic tién
thuong mai.

Diéu chinh lai chi phi danh gia chiing nhan ASC dya trén mot s6 bo tiéu chi
khéc (BAP, GLOBAL GAP..).

Tang cudng hoat dong lién két giita cac trai di c6 chimg nhan ASC véi cac nha
nhap khau tai Chau Au nhim cai thién gia ban.

X4y dung chimg nhan danh gia ASC cho t6 nhém néng dan dé giam bét ap luc
s& hiru nhiéu loai chtrng nhan cho doanh nghiép (chu yéu ddi véi nudi tom).
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Xay dung quy dinh cu thé ddi v6i cac nha nhap khau vé mic gia san ting thém
trén 1 don vi san phiam dwa theo mirc gia thi truong tai thoi diém thu mua.

Naéng cao tinh khach quan va chit lugng danh gia théng qua viéc chi dinh tu
van truc tiép.

Budc dau xay dung trai theo tiéu chuan VietGap dé giam bét chi phi thong qua
Chinh sach hd trg ciia Nha nudc, sau d6 s& tiép tuc ning cép trai 1én theo tiéu
chuan ASC.

Phan loai céc trai nudi dang c6 thi truong tai Chau Au hodc co kha nang tiép
can thi truong nay dé wu tién hd tro thue hién chirng nhan ASC.
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P4y manh viéc thuong thuyét va thac day viéc ddng bo hoa /két ndi cac bo tidu
chuan (Benchmarking) nham giam bét tinh phirc tap ctia hé thong ching nhan.

Py manh cac chuong trinh nghién ctru va nhan rong két qua vé giai phap giam
gia thanh san xut dbi v6i nudi tom va ca tra.

Cai thién phuong thirc t6 chirc san xuit hop Iy ma huéng chu yéu 1a phat trién
chudi san xuat va kinh doanh ca tra/tom; va thong qua phat trién cac chudi san
xudt chat ch& qua trinh quan 1y rui ro, ddc biét 1a rai ro vé ATVSTP ciing duoc
quan tAm bai cac bén tham gia va ciing 13 giai phap giam gia thanh san xuat.

CAM ON QUi V] DA LANG NGHE!
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