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No1 dung chinh

e Rui ro phat sinh tir cac khoan thu khi cac
cty xuat khau hoat dong ¢ thi truong nudc
ngoalt

e Dé phong rui ro bi ng thuong mai va cac
chién lugc phong tranh no nuéc ngoai

e (Cong cu thu no hiéu qua va cac truong hop
thu no dién hinh
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Bao céo vién: Keith Stillings

Ngan hang thwong mai

Luat kinh doanh

Thwong mai qudc té (vé thu mua)
Thu n¢ quéc té

Quan tri doanh nghiép vira va nhd
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FTA mang lai nhiéu co hdi ciing nhw thach
thirc cho cac nha xuat khau Viét Nam:

¢ Co hdi mo& rOng thi trvdng

« Co h6i lam phat sinh rdi ro m&i va cac khoan
thanh todn cham tra

« Nha xuat khau can cé quy trinh quan ly rli ro
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Quan ly tin dung va Chién lwgc doanh nghiép

Muc tiéu Chién lwge | Tién trinh Loii thé Bat lovi
Kha nang Han ché Thoi gian thanh todn | Tdng kha nang | Sales va lgi nhan
dau tw phat sinh ngan lai (tai) dau tw th&p xubng
cackhodn | Cho discounts it rairo
chwa thu Yéu ciu sb tién thanh
todn trwdc cao lén
Téidahda | Dam bao Bao hiém Gidm thiéu rti | Can tré sw phat
Ioi nhudn | cdc khodn Ngan hang ddm bdo | ro trién cla
thu Gidm thiéu marketing va
cac héa don sales
cham trd
Phattrién | N&i I18ng Diéu khodn mé Sales phat RUi ro cao
Sales diéu khodn | Thoi gian thanh toan | trién nhanh Phat sinh nhiéu
thanh toan | daira khodn cham tra
Méat Igi nhudn
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Quan ly tin dung va Chién lwoc doanh nghiép

Muctiéu | Chiénlwoc | Tién trinh Loi thé Bat lgvi
Kha ning Han ché Thoi gian thanh todn | Tang kha nang | Sales va lgi nhan
dau tw phat sinh ngén lai (tai) dau tw thép xuéng
cac khodn Cho discounts it rairo
chwa thu Yéu cau sb tién thanh
toan trwdc cao 1én
Téidahda | Dam bao Bao hiém Gidm thiéu rdi | Can tré sw phat
Igi nhudn | cdc khodn Ngan hang ddm bdo | ro trién cla
thu Giam thiéu marketing va
cac hoa don sales
chdmtré
Phat trién | N&ildng Diéu khodn mé Sales phat RUi ro cao
Sales didu khodn | Thoi gian thanh todn | trién nhanh Phat sinh nhiéu
thanh toan |daira khodn cham tra
M4t lgi nhuan

(+84) 0839956218  //

www. assurance-global.com




(A Assurance

Global Financial Services and Solutions

Cong ty nwéc ngoai ng Viét Nam:

« Xuat khdu mat khodng 8 triéu USD trong nam
2015 do khong thu vé dwoc cac khoan thu

« Nha xuat khAu can cé quy trinh cu thé dé
phong tranh ng, gian lan va giam doanh thu

« Thu hoi cic khodn thu cham trd tir nwéc
ngoai co rat nhiéu thach thirc
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Anh hwéng truec tiép cla cac khoan thu tré
han

1. M4t doanh thu

2. Giam lgi nhuén

3. Gidm tin dung c6 san

4. Gidm nang sult lao déng
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Quan ly tin dung

« Kiém tra tin dung va thAm dinh céng ty
« Xem xét cac diéu khodn thanh toan

* Hop déng, PO, hdéa donrd rang

¢ Xac minh céc van ban giao dich

* Hé thdéng quan Iy cac khodn thu

« Quy trinh xac dinh cac khodn thu tré va outsource khi can
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Ké hé trong quan ly
* Quy trinh cu thé xac dinh cac trwdng ho'p tré han

nghiém trong

* Quy trinh cu thé dé outsource thu hdi cic trwdng
ho'p nghiém trong trong th&i gian cho phép

Két qua: Tang nguy co khdng thu hdi dwoc dan dén
cac ton that vé tai chinh
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Assurance Global
Dich vu va giai phap
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Str mang cua Assurance Global

Hb tro cac nha xuéat khau Viét Nam
thu hot cac khoan thu mot cach
minh bach va khong mang lai rui ro
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St mang cua Assurance Global

Chia sé cac kinh nghiém lién quan
dén tham dinh, phong ngta gian lan,
va quan 1y cac khoan thu
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Cong ty co tru s6 tai Hoa Ky

CoO mat tal Viét Nam

Po1 ngli quan 1y giau kinh nghiém
Hé théng 1200 vin phong luat
Cé kha ning thu no toan cau
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M6 hinh hoat dong cua
Assurance Global

 Chi thu phi khi thu hoi thanh cong
 Khoéng thu phi truéc

« Thu ng toan cau

« Giit gin méi quan hé cho khach hang

Néu khong thu héi dwec ne, khich
hang khong bi tinh phi
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Qua trinh thu hoi
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Qua trinh thu hoi

Xem xét cac chirng tw

Lién lac v&i luat sw tai nwde cla khach no
Xac dinh tinh kha thu

Luat sw lién hé khach no’ va dam phan
Luat sw tién hanh t6 tung

Thuwc thi thanh todn

Assurance
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Thuw yéu cau
thanh toan
thir nhét

I Thuw yéu cau
thanh toan
thiv hai

I Dién don kién
vV Bam phan
\Y TS tung va thi

hanh

Vi Thanh toan

(+84) 08 3995 6218

N0| chuyén v@i bén
mac no

GUi thw yéu cAu
thanh toan th(r hai

Pién don kién tai
tda an phu hop

Bam phén céc khoan
thanh toan

Tién hanh t6 tung va
thue thi cong ly

Thu lai ng' va chuyén
v& cho khach hang
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Giai Cac buéc Dién giai Th&i | Chu thich
doan gian

ngay

15-30
ngay

5-30

15-30

30-120

10

Thw yéu cau thanh toan 1&n thir nhat s& mang tinh xay dwng nhdm
duy tri m6i quan hé gitva khach bi no' va khach no.

Thw th(r hai c6 khuynh hwéng crng rén hon thw dau. Thw nay sé thu
hit sw chd y clia khdch ng' va mang tinh khuyén khich dam phan.

Nguy co phai ra toa khién bén no bat dau thwong Iwgng. Thdi gian
v khi nhan don dén ltc toa én gidi quyét khac nhau tiy thudc vao
tda an tlrng khu vire.

Khéch ng tién hanh dam phan s6 tién s& thanh toan va thdi gian tra.

Sau khi nhan don, toa sé& théng béo ngay xét xtr. Thoi gian phu thuoc
vao tteng khu vire va lich xtr vu tride. Trong trud'ng ho'p bén mac ng
khéng c6 phan hdi d6i véi cac thw yéu cdu thanh toan trudc day, toa
¢6 xu hwéng gidi quyét twong ddi nhanh chéng.

Trong vong 10 ngay lam viéc k& tlr khi bén méc no thanh toan khodn
dAu tién, tién s& dwoc chuyén vé cho khéch bi n. Qué trinh thanh
toan bao gdm viéc thu lai khodn no ti¥ khach ng va viéc chuyén
khoan s6 tién ng' v& cho bén b ng. Viéc thu v& toan bd khodn no' c6
thé kéo dai tiy thudc vao két qua thwong Iwvgng vé céc ky han tra
no.
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Khung thoi gian cho mot truong
hop thu hoi thanh cong

M3 mau cho tung hoat dong

Ngay nghi

Chua no
Assurance Global
Béo cao

Cong ty luat

Khach n¢
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$6 ngay
) tinh tip Hoat dén Tuan | Tudn | Tudn | Tudn | Tudn | Tudn | Tudn | Tudn | Tudn
ngay |hoat déng atdong 1 2 3 | 4| 5 |6-8| 9 [1021] 22
1an trwdre
o o IAssurance ky hop dong v&i Mz mau
chl ng Ngay nghi
16 16 |Chuyén hd so’1én hé thdng Chi ng
|11 Assurance Global
30 14 Duyét hd so Béo cao
X < T Cong ty luat
30 o Chuyén ho so’ dén luat sw Khach no
31 1 B sung hd so
31 o) Cong ty luat nhan hd so
58 27 GUi bao cao diéu tra ban dau
150 19 Cong ty luat diéu tra va lién Il
lac v&i khach ng il
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« | S6 ngaytinh 5 s s s N
So tir hoat d6 Hoat dé Tuan Tuan Tuan Tuan Tuan
ngay |V, 10atdong oatdong 23 2 25 2 27
lan trwéc
150 92 IAssurance yéu cau cap nhat thong tin
Théng tin dwo'c hing luat cung cap
156 6 dwa trén cac lan lam viéc voi khach
ng, tinh hinh khong duwgc tot
171 15 Khéch no dong y tra ng
172 ] lAssurance lam th{ tuc thanh toan glvi
[dén hadng ludt va khach ng
172 o Khach no thwc hién thanh toan
Ma mau
175 3 ICho tién vé tai khodn Negay nghi
N 2 Chu ng
176 1 Assurance nhan dwoc tién ne .
Assurance Global
178 2 Tién no dworc glri vé cho Chll noy Bao cao
Cong ty luat
180 2 Chti ng nhan dwgrc thanh toan Khach ng
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Thank you!
Q&A
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