KHOA PAO TAO

(02 Ngay)
KY NANG TAP HUAN
CHO POINGU QUAN LY (ToT)
TRONG DOANH NGHIEP THUY SAN

Té chirc béi:

- Hiép hdi Ché bién va Xuit khau Thity san Viét Nam
- Trung tim Pio tao va Xic tién TM VASEP (VASEP.PRO)

TO chire tai:

Ngay 08-09/01/2014: VP VASEP, S5 218 Lo A, duong s6 6, P. An
Khanh, Quan 2, TP. Ho Chi Minh.



Khoéa tap huan: “"Ky nang tap huan cho dogi ngii can bo qua

¥ (ToT) trong DNTS” @

én tiép xuc, hwong dan va

GIOI THIEU

% Dabi ngl can

uy trinh san xuét,
oan chat lwong va ky thuat

A —

4

nhién, da s6 doi ngl quan ly trong
doanh nghiép ché bién thay san ho la
nhirng nguwdi gidi vé chuyén mén va ludn co
cac y twdng sang tao mai, nhung dé truyén
dat v&i nhan vién dé ho hiéu va lam theo...
thi doi héi déi ngl nay can c6 cac kj nang
can thiét dé truyén dat. 3 [

POI NGU CAN BO QUAN LY TRONG DOANH NGHIEP THUY SAN LA AI?

- Céc Giam dbéc — Phé Giam déc Chure nang Kinh doanh, Marketlng Ban hang,
Hanh chinh, Nhan sw, Tai chinh, San xuét, : a
Ky thuat, Chat lwong, IT, Dv an... .

- Trwdng — Phd cac Phong/Ban, Quan ly trai |
nuoi

- Poi trudng/To trwdng cac t6 san xuét, Co
dién, QA/QC...

- Quan déc — Ph6 Quan déc Phan xwéng

- Tre ly, Thu ky Ban Lanh dao

- Chuyén vién va nhirng ngui cé tiém nang
quan ly.

>>> Nham bdi dwdng, nang cao ky nang va kién thirc cho d6i ngii can bd quan ly cua
DN thly san vé kj nang tap huén (ToT), Trung tm VASEP.PRO té chic khda dao tao
K.3.14 (02 ngay): “Ky nang tap huan cho déi ngii can bdé quan ly (ToT) trong DN
thay san”.

>>> Chuwong trinh dao tao dwoc xay dwng dua theo thuc tién san xudt cia Doanh
nghiép thdy san cling nhw cac yéu cau can co cda “Can bd quan ly”

NOI DUNG CHUONG TRINH:

Bai 1: Cac ky nang co ban caa tap huan vién:
- Ky nang trinh bay

Ky nang quan sat

Ky nang l&ng nghe

Ky nang dat cau hai va tra |0i

K§ ndng cho va nhan pha




Khoéa tap huan: “Ky nang tap huan cho doi ngii can bo qua

y (ToT) trong DNTS"”

ap thwe hanh lam mau
ong phap quan sét thuc té.

: Thiét ké chwong trinh/ndi dung tap huan
Lap ké hoach bai giang
Chu trinh tap huan.

THANH PHAN THAM DU’

- Lanh dao DN va phu trach cac bd phan:Ky thuat, Kinh doanh, K& hoach.

- Céc Thu ky, Tro' ly GD, Can bd phong Nhan sw, K& hoach, quan ly va ky
thuat trai nuoi

- Quan dbc, QA/QC, Té trwdng, T phd, Giam sat PX, Thanh vién ddi HACCP.
THO'I GIAN - PIA PIEM:

TP. H6 Chi Minh (08-09/01/2014): VP VASEP, S6 218 Lo A, dudng s6 6, P. An
Khénh, Quan 2.

PHi THAM DU':

Ngay dang ky Héi vién VASEP Ngoai hoi vien VASEP

Trude 12h ngay 05/01/2014 1.200.000 d/nguoi/khéa | 1.600.000 d/ngudi/khda

Sau han néu trén 1.500.000 d/nguodi/khéa | 2.000.000 d/ngudi/khda

% Mirc phi trén bao gom: Tai liéu, hoi truong, thiét bi, in trua, giai khat gitta gio,
chung chi, phi quan ly. Cac chi phi khac cho hoc vién (khach san, di lai,...) do DN
ty trang trai.

% Gidm 10%: Cho DN dang ky 03 nguoi tré 1€n/khdéa va CK trudec 12h, ngay
05/01/2014.

CHUYEN GIA
Thac sy Nguyén Quéc Uy
- Trén 8 nam kinh nghiém vé dao tao ky nang mém voi
trén 35 khoda dao tao cho cac DN.
- Nhiéu kinh nghiém trong dao tao va tw van cac cha dé
lién quan cho cac DN nganh thiy san.
- Hién dang la giang vi’én chinh thc tai Pai hoc
Sunderland (Anh Quoc).
- Da tham gia giang day nhiéu cac chwong trinh dao
tao vé ky nang mém trong va ngoai nwéc




LICH TRIN

Khéa tip huin "K§ ning tip huin

ngii can by quan ly ToT

Thoi gian Noi dung Thuc hién

Ngay thir nhat

—08h30 | Pon tiép hoc vien Ban T6 chtic
¢ CAC KY NANG CO BAN CUA TAP HUAN VIEN
08h30 — 09h45 |- K nang trinh bay; L
d ] Giang vién
- Thyc hanh vé k¥ ning trinh bay

09h45 — 10h00 Nghi gidi lao
CAC KY NANG CO BAN CUA TAP HUAN VIEN (tiép)

- K¥ néng quan sit;

10h15- 11h30 Giang vién

- K ning ling nghe;

- Thyc hanh k¥ ning quan sét va ling nghe.

11h30 — 13h30 Nghi trua
CAC KY NANG CO BAN CUA TAP HUAN VIEN (tiép)

- K¥ nang dat cau hoi va tra 161 cau hoi

13h30 — 1500 |- K§ ndng cho va nhan phan héi Giang vién

- Thyc hanh ky nang dat cau hoi va tra 16i cau hoéi

15h00 — 15h15 Nghi giai lao

MOQT SO PHUONG PHAP THUONG PUQC SU DUNG
TRONG TAP HUAN

15h15 — 17h00 |- Phuong phdp dong ndo Giang vién
- Phuong phép thdo luan nhém
- Thuyc hanh

Ngay thir hai

MOT SO PHUONG PHAP THUONG DPUQC SU DUNG
TRONG TAP HUAN (tiép)

- Phuong phdp thyc hanh 1am mau

08h30 — 09h45

- Phuong phap quan sét thyc té.

09h45 — 10h00 Nghi gidi lao

10h00- 11h30 Giang vién




11h30 - 13h30 Nghi trua

THIET KE CHU

13h30 — 15h00 Giang vién

15h00 — 15h15 Nghi giai lao

G TRINH / NOI DUNG TAP HUAN

Giang vién

B¢ mac, phat chimng chi Ban T chire

Théng tin chi tiét lién hé:
Anh Nguyén Ngoc Hoa, Tel: 043. 8354496 — 211; Mobile: 0989.618.724
Email: ngochoa@vasep.com.vn

Xin trén trong cam on!




