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‘_L NOI DUNG CHINH

. Cac yéu to khach quan dnh hwéng dén nganh tom
n.  Cac yéu to chii quan anh hwéng dén nganh tom
m. Dé xuat giai phap cho nganh tém Viét Nam



I. Cac yéu to khach quan anh hudng thi
truong tom nam 2018

= Thoi tiét didu nim 2018 khong thuin loi, cac nudc nhu MY,
Canada c6 bdo tuyét nén luong tiéu thu tom giam dang ké, hang
ton kho 16n, kéo theo luong hang ton kho & Nhat, Hang Quéc,
EU cao.

= Trung Quoc siét chat lai van dé tdom xuat khau duong tiéu
ngach qua bién gidi, do vay tom tir An P9, Ecuado Indonesia. ..
khong nhap duoc duong tiéu ngach vao Trung Quoc lam hang
ton kho ciia cac nude nay ting dang cao.

= Nhu cdu mua tom nhitng thang dau nim thuong thap va khach
hang co6 tam 1y doi gia tom giam “dén gia ddy” mdi mua vao.




I. Cac yéu to khach quan anh hudng thi
truong tom nam 2018

= Trong khi cac qudc gia nhu An P9, Indonesia, Thailand,
Malaysia, Philipines, Viét Nam... dang vao thu hoach, nguoi
nudi tom muon ban dugc tom va cac nha may ché bién cling muon
ban dugc hang nén gia tom trén thi trwong giam.

= Khi khong ban duoc hang thi ngudi ban tiép tuc giam gia dé ban
duoc hang va véi tinh hinh nhu vay di tao ra tim 1y tié€p tuc cho
gia giam, trong d6 gia & cac thi truong An Do, Ecuado, Viét Nam
giam lién tuc. Gid nguyén li€u giam, ngwoi nuoi lo gia sé giam
nira va sé 10 nén thu hoach sém.



I. Cac yéu to khach quan anh hudng thi
truong tom nam 2018

* Trudc day, thudng ngudt nuoi s€ thu hoach tdom khi dat size 30 —
50 con/kg, nhung dau nim 2018 véi tim 1y bat 6n vé gia nén phan
16n nguo1 nud1 da thu hoach déng loat sém khi tom nudi1 dat size
70 - 100con/kg. Vi luong tom cd size nhd nhu vay va thu dong
loat 1am cho nguodn cung & 1 size rat cao, cong voi ning suat ché
bién & cac nha may han ché nén du thira nguyén liéu dan dén ap
luc vé cung vuot cau lam cho gia tém trong thang 4 dén dau
thang 5 giam hon 20% va sap xi cham moc giam 30%.

= V6i gia mua tom nguyén liéu cac thang dau nam rat ré, kich thich
tiéu dung nhung ngudi nudi tom tai cac quoc gia nhu An Do,
Indonesia, Viét Nam... bi 16 va ho treo ao khong nuéi tiép.



I. Cac yéu to khach quan anh hucong thi
truong tom nam 2018

= Nhin chung, tinh hinh nuéi tdom 6 thang dau nim 2018 cua cac
nude trong khu vuce ting trudng tot, nhat 1a An Do, Ecuado, Viét
Nam... véi mic ting trudng trén 10% ning suat nhung mic tiéu
thu dau nim giam, dan dén ngudn cung vugt cau, kéo theo gia
tom 6 thang dau nam 2018 giam lién tuc va & murc thap hon gia
tom cua nam 2017 khoang 20%.

= Bwéc vao vu hé nim 2018, ngudi nuodi tdom han ché tha nuoi vi
gia tom nguyén liéu thap va chi phi san xuat ting trong ntra dau
nam 2018 khién nhiéu ngudi nudi thua 16. Gia tom thé gidi on
dinh va ting tir cudi thang 7 khién ngudi nudi tom ting cuong
tha nuo1 cho vu dong. Tuy nhién, san lugong thu hoach tom du
doan van thap hon nhu cau cia cac nha ché bién nén vé cudi
nim gia tom tang do cung thap hon cau.



II. Cac yéu to noi tai anh hudng dén thi
truong tom

1. Thir nhdt la vé chi phi kiém dw lwong khdng sinh.

= (Cac thi truong xuat khau 1én va nhiéu tiém nang nhu My, Nhat ,
Chau Au ... kiém soat rat gat gao vé van dé du luong khang sinh
trong san pham tom. Pé kiém soat dugc van dé vé khang sinh,
Minh Phu da va dang phai dau tu cac phong lab kiém khang sinh ¢
cac vung nudi voi chi phi dau tu binh quan 1a 10 ty/phong lab va
chi phi kiém khang sinh cho kg tdom nguyén liéu khoang 6 nghin
dong, quy ra lkg thanh pham ton khoang 9 nghin dong, nhu vay
lam ting gia thanh, gidm kha ning canh tranh cua san pham tom
Viét Nam véi cac quoc gia khac.



II. Cac yéu to noi tai anh hudng dén thi
truong tom

2. Thw hai la ve mau sac tom.

= Hién nay, cac thi truong khi ho nhap khau tém thi ho rat ua
chudong va chu trong dén mau sic tom. Ho can tom khi ludc 1én c6
mau do, trong khi cac san pham tom nudi tir Viét Nam sau khi
ludc 1én phan 16n ¢6 mau hong nhat va trang nén kho dat yéu cau
ctiia khach hang. Pay 1a han ché cua san pham tom nudi cua Viét
Nam. DPiéu nay lam gidm kha ning canh tranh cua Tém Viét Nam
s0 v&i tom tir cac qubc gia khac.



II. Cac yéu to noi tai anh hudng dén thi
truong tom

3. Thir ba la vé size/cé tom khi thu hoach.

= Nguo1 nong dan thuong nudi tom va chi thu hoach tap trung mot
lan khi tom dat kich ¢& 30 — 50 con/kg. V&i cach thitc nuoi nay,
tdbm nudi vira cham 1én lai han ché kha nang canh tranh trén thi
truong cla san pham tom nudi vi nguén cung khong phu hop véi
nhu cau cia thi trudng.

= Khi nguoi nudi thu hoach déng loat, tap trung ¢ cung maot size thi
size do du thira trong khi cac size khac khong cé, dan dén thi
truong “thiéu ma thira”, din dén gid tdm cua size “thira” thi
giam, trong khi cac size khac lai khong c6 dé ban.



II. Cac yéu to noi tai anh hudng dén thi
truong tom

3. Thir ba la vé size/cé tom khi thu hoach.

= Trén thuc té, cac thi truong déu c6 nhu ciu manh va da dang cac
size khac nhau. Tiéu biéu céc size duoc ua chudng la:
o 20 -30 con/kg;
o 40— 60 con/kg,
o 60 - 80 con/kg...
o Céc thi truong Chau Au va thi trudng Nhat Ban chudng cac
size nho.
Do vay néu chi nudi 1 size thi rat kho canh tranh va kho tim kiém
khach hang.
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III. Cac giai phap cho nganh tom Viét Nam

3. 1. Giai phap theo quy trinh cong nghé 234 - Minh Phu.

= Trong qua trinh nuodi — ché bién va xuat khau tom, Minh Phu di va
dang hoan thién quy trinh cong ngh¢ nuoi tom 234. Véi quy trinh
cong nghé nay, vira mang lai hi¢u qua cho nguoi nuoi, vira nang
cao hiéu qua trong san xut d6i vdi cac nha may/don vi ché bién
va dac biét tang tinh canh tranh cua san phém tom nuoi Vi€t Nam
d6i véi cac quoc gia khac.

= Véi quy trinh cong nghé nudi 234, so 2 nghia 1a nuéi 2 giai doan:

- Giai dogn I: deo tom trong ao deo duong kinh 17,2m trong thoi
gian 25-30 ngay.

- Giai dogn 2: nudi tom trong ao nuoil duong kinh 32m trong 70-80
ngay.
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III. Cac giai phap cho nganh tom Viét Nam

3. 1. Giai phap theo quy trinh cong nghé 234 - Minh Phu ().
So6 3 c6 nghia la thu tia 3 lan:

= Thu tia ldn 1: khi tom nudi duoc 60-65 ngay tudi, thu tia 50%
luong tom nuoi trong ao, trong luwgng binh quan dat 65-70con/kg.

= Thu tia ldn 2: khi tom nudi duoc 80-85 ngay tudi, thu tia 50%
luong tom trong ao, trong luong binh quan dat 40-45con/kg.

= Lan 3: thu hét lugng tom trong ao khi tom nudi duoc 110 -115
ngay tudi, trong luong binh quan dat 20-25con/kg
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III. Cac giai phap cho nganh tom Viét Nam

3. 1. Giai phap theo quy trinh cong nghé 234 - Minh Phu ().
So6 4 c6 nghia la 4 Sach:

1. Con giong sach bénh;

2. Ngudn nudc nudi sach;

3. Sach khang sinh:

4. Sach mo1 truong;
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III. Cac giai phap cho nganh tom Viét Nam

3. 2. Gidi phdp cdi thién mau sic tém nuoi.
3.2.1. Ap dung ky thudt nuéi.

* St dung nudc bién nudi tdm c6 dé mat tir 25%o trd 1én s& tao ra loi
thé:
o Mau sic do dep;
o Tom nudi ¢6 huong vi ngon;
o Tao su khac biét cho san phém;
o Tao su canh tranh, da dang cho san phém;
o Va dap tng cac yéu cau khac khe cua khach hang.
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III. Cac giai phap cho nganh tom Viét Nam

3. 2. Gidi phdp cdi thién mau sic tém nuoi.
3.2.2. Su dung Astaxanthin dé tao mau sac cho tom.

= Poi vai nhitng khu vuc ma d6 man nguén nuoc dudi 25%o, thi
st dung Astaxanthin dé tao mau sic cho tdm nuoi.

= Mot sé qubc gia ho sir dung Astaxanthin tron vao thirc dn dé
ting mau sic cho tom, hay quy trinh nudi tom giy tao tao mau
sic xam den cho tdm nudi khi thu hoach.

* Tuy nhién, van dé vé tao mau sic cho tdm nudi cé st dung
Astaxanthin can duoc nghién ctru thém dé tao ra duoc
Astaxanthin c¢6 nguén goc hitu co dé dap tmg dugce tiéu chuan
khac khe cua thi truong.
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