Proposed development steps to an ASEAN
Shrimp standard or AIP protocol

Corey Peet, US-ASEAN MARKET Project
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Cac bwoc phat trien dé xuat cho Tiéu
chuan Tom ASEAN hoac Nghi thiec AIP

Corey Peet, US-ASEAN MARKET Project




My Role

* To clearly articulate the opportunity for an
ASEAN shrimp standard

* To assist with the development of the
standard in the most efficient way

* To develop and manage communications with
buyers and NGQO’s in the US and Europe about
the goals and progress of the project
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Vai tro cua toi

* Lam r& co hoi cla tiéu chuln tdm ASEAN

* HO tro phat trién tiéu chun mot cach hiéu
qua nhat

« Phét trién va cd gang trao ddi v&i nhirng
ngdi mua va cac t0 chtrc NGO & MYy va Chéau
Au vé muc tiéu va tién do cla dy an
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GOAL: ASEAN Shrimp Standard that is defined
and managed by ASEAN stakeholders.

Buy

ASEAN Shrimp
M@yb@ Buy Standard
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MUC TIEU: Tiéu chudn Tém ASEAN dwoc dinh
nghia va quan ly b&i cac bén tham gia ASEAN

€6 thé mua

Tiéu chuan tém

ASEAN
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iseal
alliance

ISEAL
Compliance

A critical
credibility
component
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Tuan thu
ISEAL

Mot hop
phan tinh
tin cay
quan trong
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ISEAL Credibility Elements

* Multi-stakeholder
» Steering committee (decision making body)

* Transparency
* Inclusion
* Consensus based decision making

» Sufficient separation between the standards
holder and the standards certifiers

**Must be included in the process design**
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Céc yéu t6 tin nhiém ISEAL

* Nhiéu bén lién quan

« Ban diéu hanh (co quan ra quyét dinh)
* Minh bach

* Bao g@)m

* Ra quyét dinh trén co s& thdng nhat

* DU téch biét gilba don vi s& hiru tiéu chudn va
don vi chtrng nhan tiéu chuan

**Ph3i dwoc bao gém trong qua trinh thiét ké**
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Steering Committee Overview

Engine of the standards setting process

8 — 15 members

Work done by volunteers and by consensus

Responsible for deciding:

— Process scope and goals

— Process development method
— Final content of standards

— Design of certification scheme
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Khai quat vé Ban diéu hanh

« BO may cla qud trinh thiét Iap tiéu chuan

8 — 15 thanh vién

Cong viéc dworc thwe hién b&i nhirng ngwdi tinh
nguyén va sw nhat tri

Chiu trach nhiém quyét dinh:

— Pham vi quy trinh va muc tiéu

— Phuwong phép phét trién quy trinh

— NOi dung tiéu chuan cudi cling

— Thiét ké hé théng chtrng nhan
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18t Process Step

* Formation of steering committee
* Call for volunteers?

Initial tasks

* Decide scope and process

* Review initial standards draft based on the
existing GAP standards for each country
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Bwoc quy trinh thir nhat

« Thanh lap ban diéu hanh
* Kéu goi ngwdi tinh nguyén?

Nhirng nhiém vu ban dau

« Quyét dinh pham vi va quy trinh
* R3 soat cac tiéu chuln ban dau soan thao

trén co s& cac tiéu chuln GAP hién c6 cho
mOi nwd'c
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ASEAN Shrimp
Standard / AIP
Protocol

THE FIRST 5
DEVELOPMENT STEPS
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Tiéu chuin
Tom ASEAN/
Nehi thirc AIP

5 BUOC PHAT TRIEN
DAU TIEN
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Draft Roadmap - Step 1

* Generation of first standards/ AIP protocol draft based
on existing GAP standards

* Process white paper to define scope and development
method

* Generation of initial ideas for a certification scheme

* Steering Committee Meeting to decide on process and
scope

* Agreement on communications strategy for export
buyers and ENGO’s

Proposed Timeline: November — December 2013
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L6 trinh dw thao - Budec 1

* Tao nhirng tiéu chuln dau tién/nghi thirc AIP dwa
trén cac tiéu chuan GAP hién co

« X ly gidy t& dé xac dinh pham vi va phwong phap
phat trién

« Thu thap nhirng y twdng ban dau cho hé théng chirng
nhan

* Hop Ban Diéu hanh dé quyét dinh quy trinh va pham
vi

« DOng thuan vé chién lwoc truyén thong cho ngwdi
mua xuat khau va ENGO’s

Th&i gian dé xuat: Thdng 11 — Thdng 12 ndm 2013 *
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Draft Roadmap - Step 2

Public Meetings in at least 3 ASEAN countries
(Thailand, Vietnam, Indonesia,?)

*Ensure the process, scope, and opportunities to engage
are understood

*Solicit feedback on draft #1 for both certification scheme
and standards/ AIP protocol

*Gather contacts for outreach and field testing
*Add additional members to the Steering Committee

Proposed Timeline: January — March 2014
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Lo trinh dw thao - Budc 2

Cac cudc hop cdng ching & it nhat 3 nwdc (Thai Lan, Viét
Nam, Indonesia,?)

*Dam bdo quy trinh, pham vi va co' hdi dworc gan két va
dwoc hiéu

*Y kién phan hdi cho ban thdo #1 ca vé hé thdng chirng
chi va tiéu chuan/Nghi thirc AIP

*Thu thap thong tin lién hé dé tim gdp va thtr nghiém
thire dia

«BA sung thém thanh vién vao Ban Diéu Hanh

Tho&i gian dé xuat: Thdng 1 — Thdng 3 ném 2014
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Draft Roadmap - Step 3

* Consolidate the feedback from the public
meetings on the standards/ AIP protocol into
Draft # 2

* Steering committee meeting to confirm
agreement on draft #2 prior to public
comment release

Proposed Timeline: April — May 2014
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L6 trinh dw thao - Budc 3

. Tong hop v kién phan hoi thu dworc tlr céc cudc
hop céng ching vé tiéu chuan/nghi thirc AIP vao
Ban thao sO # 2

* Hop ban diéu hanh dé khang dinh sy dong
thuan vé ban thao #2 trw&c khi cong bO y kién
cong chung

Th&i gian dé xuat: Thdng 4 — Thdng 5 ndm 2014
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Draft Roadmap - Step 4

* Draft #2 is released for a 60 day public
comment period

Proposed Timeline: June — July 2014
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L6 trinh dw thao - Buwéce 4

« Ban thdo #2 dwoc cong bd 4y y kién cong
chung trong 60 ngay

Thé&i gian dé xuat: Thdng 6 — Thdng 7 ném 2014
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Draft Roadmap - Step 5

* All feedback from the public comment period is
consolidated and draft #3 is created

* A Steering Committee is to convened to:
— Review the feedback from the public comment period

— Agree on Draft #3 of the standards/AIP protocol and
certification scheme

— Decide the next steps for the process including:
* 2" public comment period?
* Field Testing?

Proposed Timeline: August — ?? 2
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L6 trinh dw thao — Buwdc 5

« TAtcay kjén phan hdi cla cdng ching dwoc tbng
hop va ban thao #3 dwoc tao ra

« Ban Diéu hanh sé:
— Ra so&t y kién phan hoi tir cong chiing
— DOng thuan vé ban thao #3 vé tiéu chuan/nghi
thirc/AIP va hé thOng chirng nhan
— Quyét dinh cac buwdc tiép theo clia quy trinh bao
gom:
« Thoi ky 14y y kién céng ching 1an the 2?
* Th nghiém thwc dia?
Th&i gian dé xuat: Thdng 8 — ??
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Summary.

1 Production of Draft #1
Steering Committee Meeting #1
2
Public stakeholder meetings
3 Steering Committee Meeting #2
Agreement on Draft #2
Draft #2 released for 60 day public comment period
5

3rd Steering Committee Meeting

2/
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Tom tat
1 San xuéat ban dw thao #1
Hop Ban diéu hanh #1
2
Hop cac bén co6 lién quan céng chung
3

Hop Ban diéu hanh #2
Théng nhét vé ban dw thao #2

4 Ban du thdo #2 dwoc céng bb lay y kién cdng chung
trong 60 ngay

Hop Ban diéu hanh 1an thir 3

p2-1
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Key Challenges

* Need to minimize technical challenges
* Need to ensure audit costs are not too high
* Must ensure that the process is credible

* Must make sure the buyers are informed
about the scope and process and if possible
are involved

29

Maximizing Agricultural Revenue through Knowledge, Enterprise Development, and Trade (MARKET)

Nhirng thach thirc chinh

« Can phai t6i thiéu hda thach thirc k§ thuat

« Can ddm bdo chi phi kiém dinh khong qua
Ccao

« Phai ddm bdo rang quy trinh dang tin cay

« Phai chac chac ngw®di mua dwoc thdng bao
vé pham vi va quy trinh va néu cé thé thi mo&i
ho tham gia
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Lién hé

Timothy Moore, Deputy Chief of Party
tmoore@nathaninc.com

Corey Peet, Aquaculture Expert
coreypeet@googlemail.com

33

Maximizing Agricultural Revenue through Knowledge, Enterprise Development, and Trade (MARKET)




