LICH TRINH KHOA PAO TAO

NANG CAO NANG LUC QUAN LY CHO PQI NGU QUAN LY CAP TRUNG TRONG
DOANH NGHIEP CHE BIEN THUY SAN - KY NANG THU PHUC LONG NGUOI

Tp. Can Tho, ngay 01/6/2026

Thoi gian Noi dung Thuyc hién
8:00 — 8:30 Tiép don hoc vién va phat tai liéu Ban t6 chire
8:30 - 8:40 Khai mac & gidi thi€u chuong trinh Pai dién VASEP
, A A 9 1 Chuyén gia quan
- Ly do can nang cao nang lyc quan ly o P
. S , 1y san xuat va phat
8:40-9:45 - Chu trinh quan 1y hiéu qua e
- Piéu kién cin: gioi chuyén mén trién 401 ngll trong
-8 Y DN thity san
9:45-10:00 | Gidi lao Toan thé l6p
Diéu kién du: Thuat quan 1y-thuat séng-nang luc doi nhom
Noi dung chinh: 13 Thudt quan ly Chuyén gia quan
10:00 — 11:15 1) Lz}m guong - lz‘im Ir‘lf)t tam guong 1}'/‘ ;én )A(}lé{lt \:é. phat
2) Lang nghe - thau hiéu trién doi ngli trong
3) Phan chia cong viéc - trao quyén DN thuy san
4) Quan ly theo cip
11:15—-11:30 | Thao luan Toan thé 16p
11:30 — 13:00 | Nghi truwa - An trua Toan thé lp
5) Tén trong - hoa dong - gan gili
6) Cong bang - ngay thing - chan thanh
7) Thira nhan: Khich 1€ - khen thudong . L
< X, s . A Chuyén gia quan ly
8) K¥ nang ra quyét dinh, nhuong quyén ra QD , &4 Vi phit
3 san xuat va pha
13:00 — 15:00 | 9) Nhan phan kho va nhan trach nhiém . P
. . R ' trién doi ngll trong
10) Lam viéc trong tam thé chu dong L
o L i DN thuy san
11) “Banh it cho di, banh quy cho lai”
12) Yéu thuong va quan tam
13) Nhan diém yéu, tiép thu va ludén hoc hoi.
15:00 — 15:15 | Gidi lao
, Chuyén gi an 1y
- Nguyén tac banh da , uye? gl? qu'fln y
R . o . o san xuat va phat
15:15-16:30 | - Gi6i thiéu nguyén tac thu phuc nhan tam - dac nhan tdm 2 ane =
: 1A Z. trién doi ngtll trong
- Thao luan trao doi ..
DN thuy san
16:30 - 16:45 | Lam bai test - Panh gia Toan thé 16p
16:45-17:00 | Trao chirng chi Pai dién VASEP
17:00 Két thic Toan thé 16p




