Phu luc 1: (Kém theo CV S6: 51/2025/CV-VASEP.PRO, phat hanh ngay 26/12/2025)

LICH TRINH KHOA PAO TAO

QUAN TRI SAN XUAT - NANG CAO NANG SUAT LAO PONG
TRONG DOANH NGHIEP CHE BIEN THUY SAN

Tp. Ho Chi Minh, ngay 23/01/2026

Thoi gian Noi dung Thuc hién
7:30 — 8:00 Tiép don hoc vién va phat tai liéu Ban t6 chirc
8:00 -8:10 Khai mac & gidi thiéu chuong trinh bai dién VASEP
- Cac hé luy ctia mot nha may san xuat cham .
T SR S z Chuyén gia:
8:10-9:15 - Céc bi quyét thuc day san xuat A X s
A L g p Ong Nguyeén Tan Ngoan
- Bai tdp tu x&c dinh nang suat
9:15-9:30 | Giii lao Toan thé 16p
- Phén tich mé hinh quan Iy san xuat hiéu qua
- Game xac dinh céc quy luat
Néi dung chinh: Céc véu t6 gilip ning cao ning suit | . x P
'R < . . 2 Y N Ong Nguyén Tan Ngoan
Yéu to 1: Hiéu ro va thong nhat; Yéu to 2: Tap trung; o o
9:30-11:30 £z o i £z S .. | — Chuyén gia Quan ly san
Yeéu to 3: Day va rén luyén; Yeu to 4: Vai tro nguoi R
Lo s N <z | Xuat toan dién
quan ly; Yéu to 5: Tao moi truong canh tranh; Yéu to
6: Mbi truong soi dong; Yéu td 7: Moi truong lam viée
theo chudi; Yéu t6 8: Giai quyét cac khép nbi;
11:30 — 13:30 | An trua Toan thé 16p
Yéu to 9: Pua deadline va khung thoi gian thach thuec;
Yéu to 10: Chuyén tir hop ngdi sang hop dimg; Yéu to | B )
11: Dung ngdn ngir truc quan; Yéu to 12: Tan dung | Ong Nguyén Tan Ngoan
13:30 — 15:00 | stc manh cong hudng; Yeu to 13: Kaizen bang 1 cdu | — Chuyén gia Quan 1y san
hoi; Yéu ,t(‘) 14: Hudng dén surlac,quan; Yéu to 15: xuét toan dién
Dung chién lugc duong cung; Yéu to 16: Nang cao stc ’
khoée ca nhan;
15:00 — 15:15 | Giai lao Toan thé 16p
Yéu t6 17: Pua ning suat thanh chii d& quan tam
Yéu t6 18: Chia nho; Yéu t6 19: Lam tiép - 1am phu Ong Nguyén Tan Ngoan —
15:15—16:00 | Yéu t6 20: Chinh minh 1a 1 tdm guong; Yéu t6 21: Po | Chuyén gia Quan 1y san
lugng; Yéu t6 22: Chon md hinh va dit muc tiéu xuét toan dién
Yéu t6 cudi cung: Dung cong nghé cao
Giai dap thic mac :
o p, . 5 P Nhém chuyén gia & DN
16:00 — 16:50 | Bai tap xac dinh nang suat - bai kiém tra P
. , , Ban to chire
Phat chimg chi
16:50 — 17:00 | Két thic Toan thé 16p




