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HOI THAO KET HOP

Nang cao nang luc cho Can by Quan ly Nang lwgng trong

nganh ché bién thuy san
Thir Bay, ngay 23/4/2022, The&i gian: 8:30 - 11:30

Tham du truc tiép tai: Khach san Riverside Ninh Kiéu, S6 02 Hai Ba Trung, Q. Ninh Kiéu, Tp. Cin Tho

Hodac tham gia truc tuyén qua Zoom

CHU'ONG TRINH HOI THAO

Tho'i gian NGi dung

8:00-8:30

Ddng ky dai biéu/khdch moi héi thdo

8:30-9:00

Phat bi€u khai mac hoi thao

- Daislr Quan Anh tai Ha NGi
- B0 Congthuong

- VASEP

9:00-9:05

Gidi thiéu Chwong trinh Ning lwgng Cacbon Thiap ASEAN (Chwong trinh LCEP)

9:05-9:35

Trach nhiém cha Can bdé Quan ly Nang lwgng: Cac yéu té chinh cta hé théng Quan
Iy Nang lwgng va cach thire trién khai hiéu qua

e Chinh sach nang lugng

e Chiénlwoc ndng luong

e Tuan tha luat dinh/quy dinh

e Quy trinh/Thd tuc dau tu

e Theo ddi va phan tich nang lwong st dung

e Thiét 1ap muc tiéu ndng lugng

e Nhan dang céc co hdi tiét kiem ndng luong

e Thuc ddy nhan vién tham gia trién khai va dao tao nhan vién

e Thong tin lién lac/truyén théng ndi bo.

9:35-9:55

Nghi gidi lao

9:55-10:25

Thuwc hanh t6t vé quan ly nang luong
e R3o canvathach thic trong quan ly ndng luong
e Céc k&t qua nhan dang tiém ning tir kiém toan n3ng lwgng tai cdc nha may
thuy san & Viét Nam
e  Gidi quyét nhirng thach thirc chung trong quan ly nang luvgng.

10:25-11:10

Chia sé kinh nghiém thuwc té cia 03 Doanh nghiép tham gia du an

Thdch thirc, khé khdn ctia doanh nghiép trong hoat déng qudn ly ndng lwgng, kinh
nghiém dp dung cdc thuc hanh tét vé qudn ly néing lwgng va lgi ich khi tréi nghiém
thuec tién

11:10-11:30

Thao luan

11:30

K&t thuc hoi thao
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