KHOA TAP HUAN
(03 ngay)
CHUONG TRINH PAO TAO

CAN BQ QUAN LY NANG LUQNG
HE THONG QLNL ASEAN

To chwce:

Ngay 5-7/4/2012

Tp. Can Tho: Resort — Khach san Thanh Dat Hoa Vién, $6 95/4 Khu Pho Théi Nhut,
Nguyén Van Cu noi dai, An Khéanh, Q.Ninh Kiéu.



Quan ly Ning lugng bén virng )
Cong cu hiru hi¢u gitp tiét kiém nang lwgng, giam lang phi nguon luc

Swr dung nang lwong hiéu qua va bén viing dang tré thanh thdch thire toan cau, khong chi doi
Vvéi cdc nha hoach dinh chinh sdch ma con déi véi cdc doanh nghiép, dac biét trong béi canh gid
nang luwong tang cao, chi phi nang luong dang tré thanh gdnh ndng cho cdc doanh nghiép.

Doanh nghiép ciia ban cé dang gap phdi vén dé:

- Chi phi nang lwong tang vot trong thoi gian
gan day ?

- Dgi ngii quan Iy ndang lwong khéng cdi tién,
lang phi nguon luc trong hoat déng vdn hanh
va bdo dudng thiét bi?

- Ddp img cdc yéu cau tir doi tdc nude ngoadi vé |
tudn thii tiéu chudn quan Iy 1SO 50001, TPM?

- Nam trong danh sdch cdc doanh_nghiép sik
dung nang lwong trong diém trong nam 2011 (theo Quyét dinh s6 1294/QP-TTg)?

= Gidi phdp vé dao tao nguén nhan liec ¢é chuyén moén va kj nang xdy dung hé thong quan Iy ndng
lirgng bén virng (QLNLBV) la mét gidi phdp dau tw it nhung lai dat dwoc hiéu qua lau dai cho doanh
nghiép.

= Nam trong khuon khé chwong trinh AEMAS - hé tro quan 1y nang lirong bén vitng cho cdc doanh
nghiép thiy san, Trung tam VASEP.PRO phéi hop cing Trung tam RCEE (Ban Diéu phéi Quéc Gia)
16 chirc khéa tdp hudan “Pao tgo Cdn bé Qudn ly Nang lwong theo chwong trinh QLNL ASEAN -
AEMAS” 1qi Tp. Can Tho.

LOI iCH CUA KHOA HOC:

v Xay dung va thiét 1ap hé théng QLNL bén virng trong doanh nghiép, phit hop véi tidu chuin
ISO 50001

v Chuén bi cho Chirng nhan ISO 50001; tiét kiém chi phi dé dat dugc ISO 50001 (ning luc ndi
bo, huéng dan danh gid)

v Puoc cong nhan 1a nha thuc thi hang dau vi Ching chi Hé théng QLNL Tiéu chuin vang
(EMGS) 12 phién ban ning cap cia tiéu chuan ISO 50001

v Nang cao trach nhi¢m xa hdi cho doanh nghiép va xay dung hinh anh Mbi truong Xanh

v Nang cao hiéu qua ning lugng va tiét kiém céc khoan chi phi 16n

v Niang cao vi thé ctia doanh ngiép trong khu vuc v6i chimg nhan doanh nghiép c6 kha ning dp
dung hé thdng quan Iy bén viing thong qua viéc tuyén dung/ dao tao CBQLNL AEMAS.

KHOA HOC DANH CHO:

- Quan déc PX
- Dicu hanh k¥ thuét, san xuat, co dién, thiét bi lanh.
- Céc can bd quan 1y nang lugng ...

VASEP.PRO



Chuyén gia:

1. Th.s Nguyen Thanh Ha — Chuyén gia tu van, dao tao vé st dung ning luong, tiét kiém nang
luong, kiém todn nang lugng tai Viét Nam, Théi Lan, Phan Lan. D4 tham gia nhiéu dy 4n ve tiét kiém
ning luong cua B6 Cong Thuong, DANIDA, Uy ban Chau Au/Bé Ngoai giao Phan Lan vé thily san
nhu (Dw dn Enerfish — Gidi phdp ndng lwong tdi tao tich hop cho doanh nghlep ché bién thuy sdn)

2. Ma Khai Hién - Chuyén gia tu vin, dio tao vé& st dung ning
luong, tiét kiém nang luong, kiém todn nang luong tai Viét Nam,
Campuchia, Timor Leste. D4 tham gia nhiéu du 4n vé tiét kiém ning
lugng cua B Cong Thuong, BO Khoa hoc va Cong nghé, UNDP, gm
Wold Bank, ADEME (Phap), IFC, ADB, IIEC, FONDEM (Phép),
DET (btc), Chuong trinh Hop tic Viét Nam — Thuy Dién, Pai hoc
Prince of Songkla (Théi Lan),...

Phi tham dv diing ky truéc ngay 2/4/2012:
Hoi vién VASEP: 1.000.000 d/ngwoi; Ngoai HV VASEP: 1.400.000 d/ngwoi

Miic phi trén dd dugc tai trg mot phan trong khudn kho chuong trinh hé théng chiig nhan quan
1y nang luong ASEAN, ngoai ra cdc hoc vién s& dugc cap ching chi kép bao gdm chung chi CAN BO
QUAN LY NANG LUQNG ASEAN - ¢6 gid tri trén 10 nuéc trong khu vie va chimg chi cho doanh
nghiép tham gia.

CHUONG TRINH TAP HUAN

Thoi gian | Noi dung

Ngay thir nhit

07:30 — 08:00 | Dang ky + Phat tai licu

08:00 — 08:10 | Khai mac Chuong trinh

TC-1 Gioi thiéu
1.1 Giéi thiéu Chuong trinh Chting nhan Nguoi Quan 1y ning luong va Hé thong
Quan 1y Ning luong bén virng

08:10 — 09:30
1.2 Khai niém va vai tro cda Ngudi Quan 1y Nang luong

09:30-09:45 Giai lao

TC 1 (tiép theo)
09:45-11:30 | 1.3 Trach nhiém ctia Ngudi Quan 1y Nang luong

1.4 Quy tic hanh xi&r cho Ngudi Quan 1y Ning luong

11:30-13:30 Nghi an trua

13:30 - 15:00 | TC-2 Xay dung Hé thong Quan 1y Niing lwgng bén viing

2.1 Cong cu thim dinh hiéu qua Quan 1y Nang lugng

2.2 Phuong phdp xay dung Hé thdng Quan 1y ning luong

2.2.1 Chinh siach Ning luong

2.2.2 Ban diéu hanh quan 1y ning lugng

15:00 - 15:15 Nghi an trua

15:15-16:30 2.2.3 Trung tdm Hach todn Nang luong

2.2.4 Chi s hiéu qua nang lugng

Negay thir hai
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2.2.5 Cong cu va hudng dan thyc hién quan ly ning luong

08:00 — 09:30
2.2.6 Quy trinh thuyc hién Quan 1y nang lugng
2.2.7 Tham dinh diu tu dy 4n Tiét kiém ning luong
09:30 — 09:45 Gidi lao
09:45-11:30 2.2.8 Phat trién nguon nhan luc cho Quén 1y nang lugng
2.2.9 Tai liéu hoéa trong h¢ thong Quén 1y nang luong
11:30 - 13:30 Nghi an trua
13:00- 15:00 | 2.3 Lap ké hoach va muc tiéu ning lugng
2.3.1 T chirc kiém todn va phén tich ning lugng
2.3.2 Lap ké hoach va muc tiéu nang luong
2.3.3 Kiém tra va chitng nhan
15: 00 - 15: 15 Gidi lao
15: 15 - 16:30 | 2.4 Tich hop Hé thdng quan 1y ning lugng vio hoat ddng San xuét kinh doanh
2.4.1 Hé thdng gidm st
2.4.2 Hé théng bdo cdo
2.4.2 Tich hop Hé thdng quan 1y ning luong véi cac hé thdng chit lugng khic
Ngay thi ba
08:00 - 09:30 | TC-3 Hoat dong quan Iy trong Hé thong quan 1y niing luwgng bén viing
3.1 Giam sat va quan 1y du 4n
3.1.1 K¥ thuat gidm st va quan 1y du 4n
3.2.1 Quan 1y ngén sdch va nguén luc
09:30 - 09:45 Giai lao
09:45 -11:30 | 3.2 Ra soat hiéu qua quan 1y nang luong
3.2.1 Ra sodt hiéu qua - Chién lugng va hudng tiép can
3.2.2 Ra sodt hiéu qua thuc hién
11:30 — 13:30 Nghi an trua
13:30- 14:30 | Trao ddi giang vién — hoc vién
14:30 — 14:45 Gidi lao
14:45 — 15:45 | Bai kiém tra ddnh gid cudi khéa
15:45 — 16:15 | Pién d4nh danh gid nhan xét khéa hoc
16:15 - 16:30 | Thong bdo két qua kiém tra + Tong két cudi khéa

000 -

Thong tin chi tiét xem tai: hittp://daotao.vasep.com.vn

Hoac lién hé: Trung tam DPao tao & Xuc tién Thuong mai VASEP (VASEP.PRO)
S6 10, Nguyén Cong Hoan, Ba Dinh, Ha Noi

Tel: (84.43). 8354496 - 205 / Fax: (84.43). 7719015

Lién h¢: Chi Pham Thuy — Mobile: 0904.364.246 - Email: phamthuy @vasep.com.vn
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