HIEP HOI CB & XK THUY SAN VIETNAM  CONG HOA XA HOI CHU NGHIA VIET NAM
Trung tim DPao tao & XTTM VASEP Poc lap - Tu do - Hanh phuc

S6: 35/2017/ CV-VASEP.PRO Ha Noi, ngay 25 thang 12 nam 2017
V/v Moi tham dw khéa dao tao “Ky ndng Lép ké
hoach san xudt & T rien khai thuc hién” tai TP. HCM

Kinh giri: Lanh dao Doanh nghi¢p Ché bién va Xuat khau Thiiy san

Trong diéu hanh san xuat tai cac DN dic biét doi VOl DN thuy san, cong tac lap ké hoach dang
[a mot khau gap nhiéu khé khin, kém hiéu qua. Ba sd can bd quan 1y 1én ké hoach SX dua trén
kinh nghiém thiéu nhitng phuong phap, cong cu cAn thiét, cling nhu trong qua trinh trién khai thyc
hién lai thiéu kiém tra va danh gia khién cho hiéu qua san xuat chua dugc toi uu.

Nhiam gitp can bd QLSX nam vitng va thue hién dugc cac budce cAn thiét trong cong tac lap ke
hoach, trién khai ciing nhu kiém soat dugc qua trinh thuc hién ké hoach SX, thong qua Ung dung
cac phuo'ng phap, k¥ nang va cong cu giup DN su dung mdt cach hiéu qua cac ngudn luc trong san
xuat dé nang cao chat luong va giam chi phi san xuat, Trung tim VASEP.PRO thudc Hiép hoi
VASEP du kién t6 chirc khoa dao tao “K¥ nang Lap ké hoach sin xuat & Trién khai thuc hién”
tai TP. HCM, chi tiét nhu sau:

1. Thoi gian va dia diem: Ngay 22-23/01/2018 (02 ngay); tai VP VASEP — S6 218, Puong
Nguyén Quy Canh, KDT An Phi — An Khénh, Q2, TP. HCM

2. Noi dung chwong trinh:

- Téng quan vé Quan tri SX: Poi tugng, muc tiéu va cac Nguyén ly co ban.

- Khai niém Hoach dinh tong hop: Cac chinh sach huy dong nguon lue, cdc phuong phép
hoach dinh, nhimg diém can luu y.

- K¥ ndng lap ké hoach san xuat: Nhlem vu & ban chat, muc tiéu, cac thong tin can thiét, quy
trinh thiét 1ap ké hoach san xuat, moi quan hé gitta cac bd phan trong cong tac ké hoach.

- K§¥ ndng thyc hién & Giam sat, kiém tra: Cac hé thong va cong cu trong lap va kiém soét
thwe hién ké hoach san xuat: Hé thong day & Hé thong kéo, Tap trung vao cac diém that co
chai (bottlenecks), Bidu dd Gantt, Quan 1y truc quan, 3Mu 3Gen...; Cong tac giam sat va kiém
tra.

3. Giang vién — Chuyen gia tw van Quan tri San xuat: Ong L.é Pinh Tién - Trén 30 nim kinh
nghiém diéu hanh san xuét, dao tao, tu van 1ap ké hoach san xuit cho nhiéu Téap doan, DN lén trong
d6 c6 ca DN nganh thiy san. La 1 trong 5 gidng vién dugc cong nhén l1a Giang vién quoc gia Chuong
trinh PREMA-GTZ, CHLB D1c (2005); .

4. Thanh phan tham du: Lanh dao DN, Giam doc SX, Quan d6c PX, Can bd QLSX cap trung tro
[én, Truong bo phan, Cac cap lién quan dén Lap ké hoach SX, ...ca nhan, don vi c6 nhu cau.

Vi tim quan trong cta chuong trinh, Ban T6 chire tran trong kinh moi Quy DN déng ky tham du
theo PHIEU DANG KY guri kém trudce ngay 20/01/2018 (thir Bay) theo sO fax: 0243.7715 084 hoic
email: nguyenthanh@vasep.com.vn. Chi tiét chuong trinh xin lién h¢ Chi Nguyén Thanh, tel:
024. 38354496 (205), Mobile: 0973 168 611; hodc xem tai www. daotao.vasep.com.vn.

Tran trong cam on.

Noi nhan:

- Nhu trén;

- Tong Thu ky HH (b/céo);
- Van phong HH;

-Luu TT.




