KHOA BAO TAO
KY NANG bAM PHAN — THUONG LUONG

Danh cho doanh nghiép ché bién xuat khau thuy sin




GIOI THIEU CHUNG VE KHOA PAO TAO

Khoa hoc cung cip cho hoc vién cac k§ ning dam phan, cac kién thirc lién quan dén
céc giai doan dam phan, cac k¥ ning ctia nha ddm phéan va cac 16i can tranh trong dam phén.
Hoc vién s& ¢6 co hdi thau hiéu duoc céc hinh thire thuong lwong va van dung sang tao cac
k¥ ning, ngh¢ thuat, phuwong phap, ky thuat thuong lugng vao thyc té kinh doanh va cong
viéc, nham dat két qua mong mudn.

Khoéa hoc dugce thiét ké theo ty 1€ 40% ly thuyét va 60% hoat dong thuc hanh, nham
gitip ngudi hoc van dung vao thuc té cong viée kinh doanh. Thong qua cac phwong phap
giang day k¥ ning, giang vién s& td chtrc cac hoat dong trai nghiém phu hop, nhim dem lai
két qua dao tao voi chét lugng tot nhat cho doanh nghiép.

THOI LUQNG THAM GIA DAO TAO: 02 ngay

NOI DUNG KHOA PAO TAO

PHAN 1 - KHAI QUAT CHUNG VE PAM PHAN TRONG KINH DOANH
- Khai niém dam phan

- Céc loai dam phan

- Céac hinh thtrc dam phan

- Lot ich ciia dam phan

- Vuot qua cac rao can trong dam phan

- Phét huy sirc manh tap thé trong dam phéan

- Céc yéu t6 anh huong dén dam phéan

- Cac nguyén tic trong dam phan

- Cac k¥ thuat can ban trong dam phan

- N6i dung dam phén mua ban hang héa

PHAN 2 - GIAI QUYET XUNG PQT BANG PAM PHAN
- Céc chién lugc giai quyét xung dot

- Giai quyét xung dot loi ich bang dam phan

PHAN 3 - QUA TRINH PAM PHAN

- Giai doan chuén bi chién lugc va chién thuat dam phan (thu thap, xtr 1y théng tin vé ddi
thu, chuan bi muc tiéu, phuong an, phuong tién va ndi dung dam phén, nhan sy dam
phan....)

- M6 dau dam phan (tao khong khi tiép xuc, tham do ddi thu,....)



- Thuong lugng (van dung cac k¥ nang, phuong phép, k¥ thudt,....trong dam phan)
- Két thiic ¢am phan (2 cach két thiic dam phén)

PHAN 4 - CAC KY NANG CUA NGUOI PAM PHAN
- Ky ning ling nghe trong dam phan
- K¥ nang dit cau hoi trong dam phan

- K§ nang thuyét phyc trong dam phan

- K¥ nang giy anh hudng

- K§¥ ning giao tiép phi ngon ngir trong dam phan
- K§ ning xtr Iy tinh hudng trong dam phan

PHAN 5 — CAC CHIEN THUAT PAM PHAN
- Kién nhan,nin nhin
- B0 mat lanh
- Chiasé
- Cau gio
- Htra hen
- DPanh lac huéng
- Bai ca khong quén
- Nudc chay da mon
- Nhirmd
- Cong kich bdi nho
- Gay chiaré
- Loi kéo ddng minh
- Dong tac gia
- Nhat nhanh
- Rung cay nhat khi
- B0 ban dam phéan
PHAN 6 - CAC KY THUAT PAM PHAN
- K thuat dat gia
- Ky thuat ddi pho véi su phan khang vé gia
- Ky thuat chong xau choi
- Ky thuat dot pha thé ging
- Ky thuat chng sy lan t6i cta d6i phuong

PHAN 7 - NHUNG LOI CAN TRANH TRONG PAM PHAN



CHUYEN GIA: POI NGU CHUYEN GIA CAO CAP TRUC TIEP GIANG DAY.
PHUONG PHAP PAO TAO

Khoa dao tao ld'y nguoi hoc lam trung tam, tao co hoi dé hoc vién va giang vién chu
dong twong tac véi nhau; t6 chirc mdi trudng hoc tip ning dong, hop tac dé giup hoc vién
phat trién nang e cia ho. Chuong trinh dao tao gan lién voi nhimg vi du thuc té, gitp
hoc vién ng dung nhanh chéng nhitng kién thirc va k§ ning méi trong cong viéc nhim
dat duoc cac myc tiéu ctia doanh nghiép. Cac phuong phap huin luyén tién tién, bao gom:

- Thao luan mo (Open discussion)

- Nghién ctru tinh huéng (Case study)

- Bai tap tu danh gia (Self-assessment)

- Thuyét giang ngin (Mini-lecture)

- Dién vai (Role play)

- Hoat dong tro choi (Learning games)
000

Chung toi xay dung cac chuwong trinh dap ing ndi dung va thoi gian cia DN.
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