LICH TRINH CHI TIET KHOA TAP HUAN
5S THU'C HANH: CAI THIEN MOI TRUONG LAM VIEC TRONG DOANH NGHIEP

CHE BIEN THUY SAN
Thoi gian Noi dung
NGAY THU NHAT
8:00 — 8:30 Tiép don hoc vién va phat tai li¢u
8:30 — 8:40 Khai mac & gidi thi¢u chuong trinh
8:40 - 9:45 - Céc h¢ lyy, hiu qua ciia mot moi truang san xuat khong sach s&
' - Phét trién con ngudi - phét trién dicu kién 1am viéc
9:45 - 10:00 Giai lao
10:00-11:15 - Phét trién con ngudi - phat trién diéu kién 1am viéc (tiép theo)
11:15-11:30 Thao luén
11:30 - 13:30 An trua — nghi trua
13:30 — 15:00 - Dan nhép - y nghia va lich sur ctia 58
- N6i dung 58 thue hanh: SANG LOC - SAP XEP - SACH SE - SAN SOC - SAN SANG
15:00 - 15:15 Giai lao
- Noi dung 5S thyc hanh: SANG LOC - SAP XEP - SACH SE - SAN SOC - SAN SANG
[5:15 - 16:40 (tiép tuc)
16:40 — 17:00 Gidi dap thic mic
Két thic ngay 1
NGAY THU HAI
8:15 - 8:30 Khoi dong dau gid, 6n bai ngay |
- Cac kinh nghi¢ém ap dung 58 thanh cong
8:30-10:15 - Hoc qua hinh anh va tinh hudng ‘
- Céc hinh anh néng lugng - bang chirg ve hi¢u qua cta 5S
10:15-10:30 Giai lao
- Cach van dung 5S vao thuc té
10:30-11:30 - Bai tap: Thue hanh chia by phan cho nha may
- Phin chia by phén, thanh 1ap doan, phwong phap cho diém, danh gid, so sanh , thi dua.
11:30 — 13:30 An trua — nghi trua
- C4c nguyén tic trong quan 1y san xuat
13:30 - 15:00 - C4c kién thirc co ban vé quan 1y
- Céc cau chuyén, bai hoc kinh nghi¢m trong quan ly vé sinh (chiéc vo keo, cu chuyén
con ga va hat thoc)
15:00 - 15:15 Giai lao
5:15-16:00 Théo lufin & giai d4p vudng mic
16:00 - 16:45 Lam bai kiém - danh gié
16:45-17:00 Trao chimg chi - Két thiic chwong trinh
17:00 Két thiic
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